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HIGHLIGHTS

• Operating profit before exceptional items growth of 21 per 
cent

• Global footprint for EMS through acquisition of Apsco

• 39 per cent of employees now operate in low cost economies

• Earnings per share before exceptional profit from continuing 
activities increase to 14.1p compared with 10.7p in 2005

• Dividend for the year maintained at 10.05p per share



FINANCIAL SUMMARY
£Ms

Revenue 600.3 298.5 301.8 565.3

Operating profit 36.2 18.4 17.8 29.9

Exceptional items 8.8 8.8 - 2.1

Total 45.0 27.2 17.8 32.0 

Profit before taxation 39.3 24.0  15.3 26.8
Taxation (11.3) (6.8) (4.5) (8.5)
Profit after taxation from ongoing activities 28.0 17.2  10.8 18.3
Discontinued business - - - (5.3)
Profit after taxation 28.0 17.2 10.8 13.0

Net interest payable (3.8) (2.2) (1.6) (3.1)
Net finance cost on pension (1.9) (1.0) (0.9) (2.1)

2006
Full Year

2006
2nd Half

2006
1st Half

2005
Total



EXCEPTIONAL ITEMS

Effect of curtailment on future pension benefits £8.8m

The pensionable salaries of all major UK pension schemes have 
been frozen for three years.  This has the effect of a permanent
reduction in the pensions to be paid out in three years time by 
approximately 8 per cent



GEOGRAPHICAL ANALYSIS OF
REVENUE

Origin Destination

23% (2005:26%) 39% (2005:41%)

10% (2005:8%)

28% (2005:25%)

26% (2005:29%)

15%
(2005:13%)

25% (2005:23%)34% (2005:35%)

Rest of the WorldRest of Europe North AmericaUnited Kingdom



GEOGRAPHICAL ANALYSIS OF 
REVENUE AND OPERATING PROFIT 

BY ORIGIN

Revenue Operating Profit

23% (2005:26%) 39% (2005:41%)

10% 
(2005:8%)

28% (2005:25%)

34% (2005:31%) 7% (2005:16%)

15% 
(2005:16%)

44% (2005:37%)

Rest of the WorldNorth AmericaRest of EuropeUnited Kingdom



SECTOR PERFORMANCE



ANALYSIS OF REVENUE BY PRODUCT
2006

Full Year
2005
Total

2006
2nd Half

2006
1st Half

£m    % £m       % £m      %£m    %
Electronic:

Sensors and electronic systems 184.8 31 85.8 29 99.0 33 195.0 34

Electronic components 139.9 23 68.7 23 71.2 23 129.6 23

EMS 72.1 12 39.1 13 33.0 11 60.3 11

396.8 66 193.6 65 203.2 67 384.9 68

Electrical:

Power systems 63.1 11 34.1 11 29.0 10 50.4 9

Power transmission 140.4 23 70.8 24 69.6 23 130.0 23 

203.5 34 104.9 35 98.6 33 180.4 32

Total 600.3 100 298.5 100 301.8 100 565.3 100

Sensors and systems revenue is down due to the closure of our French operations completed in March 2006.
Our new technologies will impact revenues from 2008 and beyond.
Components have grown by 8%. Our drive for new products is generating benefit and our microelectronics operations achieved solid growth.
EMS generated overall growth. UK operations were flat, but our China operation, acquired two years ago, achieved growth in excess of 40%.
Our electrical business performed well with sales growth from gensets, connection systems and cable accessories.



ANALYSIS OF OPERATING PROFIT BY PRODUCT

2006
Full Year

2005
Total

2006
2nd Half

2006
1st Half£Ms

Electronic:
Sensors and electronic systems 11.6 5.9 5.7 9.1

Electronic components 11.4 6.8 4.6 8.7

EMS 1.3 (0.7) 2.0 2.0

24.3 12.0 12.3 19.8

Electrical:
Power systems 5.4 3.4 2.0 4.6

Power transmission 6.5 3.0 3.5 5.5

11.9 6.4 5.5 10.1

36.2 18.4 17.8 29.9

Overall operating profit was up by 21%. Sensors and electronic systems profits are up by 27% due largely to the turn around of climate systems. Our sensor operations maintained a satisfactory level of profit on sales down by 3%.
Components is better by 31%. We have seen significant improvements in our microelectronics operations in the USA, UK and Austria. Our thin film products have performed well and our North East UK based component manufacturing plant has returned to profitability following attention early in 2006. 

EMS shows a drop in profitability, however this includes the £2m cost of closure of our plant in the North East of the UK offset by a small contribution from our new acquisition Apsco. Following both the rationalisation and acquisition in this product group, profitability will improve.
In our electrical sector the improvement in power systems was as a result of a super year in our Mexican genset manufacturing operation. In power transmission we improved in every business unit with particular success in cable accessories and connection systems.



ANALYSIS OF REVENUE BY MARKET

2006
Full Year

2005
Total

2006
2nd Half

2006
1st Half

£m      % £m      %£m    %£m    %
Electronic:

Automotive 223.4 37 106.2 36 117.2 39 226.8 40 

Telecom and computer 76.0 13 39.0 13 37.0 12 66.6 12

Industrial 97.4 16 48.4 16 49.0 16 91.5 16 

396.8 66 193.6 65 203.2 67 384.9 68

Electrical:

Power systems 63.1 11 34.1 11 29.0 10 50.4 9

Power transmission 140.4 23 70.8 24 69.6 23 130.0 23

203.5 34 104.9 35 98.6 33 180.4 32 

Total 600.3 100 298.5 100 301.8 100 565.3 100

Gill
Note
Unmarked set by Gill





SENSORS AND ELECTRONIC SYSTEMS

Highlights

Profits up 27 per cent 

Further Autopad® orders won in 2006

£11m steering sensors contract won in Korea using new 
DAPS technology
Agreement entered to form a joint venture to benefit 
from growth in the Indian automotive market

On sensors and electronic systems we have won more orders for our Autopad® products. Production commences later this year for the application of brake wear sensing for heavy trucks. 
For many years we have been supplying contacting steering sensors to the US and European automotive markets. The market is demanding electronic sensing solutions and we have developed an alternative to Autopad® called DAPS, a capacitive sensing system, for sale to a Korean car manufacturer.




ELECTRONIC COMPONENTS
Highlights

Strong order intake – up by 9 per cent from 2005

First AnothermTM orders won for flat screen LCD TV’s

AnothermTM automotive orders taken worth £50m with 
expected delivery commencing 2009

Achieved 4,700 design-ins to yield up to £50m sales per 
annum

On components, order intake has been healthy.  Our Anotherm™ technology is finally achieving recognition and, importantly, orders.  We have achieved design-in of Anotherm™ into flat screen televisions. We have also broken into the automotive market with Anotherm™ for vehicle lighting applications.
TT electronics provide electronic components for specialised applications. A recent worldwide initiative on achieving design-ins has resulted in 4,700 new opportunities worth up to £50m.



ELECTRONIC MANUFACTURING SERVICES

Highlights

Acquisition of Apsco transforms EMS operations into 
global service provider
Consolidation of UK operations with closure of 
loss-making UK manufacturing facility

China and Malaysia operations expanded further

£16m of new business won in defence

We have operated for many years as a UK based regional EMS provider. Our acquisition in China two years ago combined with our establishment of EMS manufacturing in Malaysia gave us excellent low cost manufacturing capability.  Expansion into the USA now provides the opportunity to feed our China plant and provide improved support to our worldwide customer base.
We closed our loss making North East England based factory in the second half of 2006.  Volume production, mainly for the telecoms market, has moved to our recently expanded Malaysian factory.



ELECTRICAL
Highlights

Operating profit up by 18 per cent

Mexican low cost genset operation achieves strong growth in 
sales and profits

Cable accessory manufacturing successfully relocated in the 
UK

Cable accessories and connection systems manufacturing 
established in China

Connection system business wins highly profitable defence 
sales of £12m and expands further into US market

Finally on electrical we had a very good year.  Our Mexican genset operation performed well driven by a good domestic market and a substantial Central American contract.  
We have relocated our cable accessory operation from the Gravesend site moving to a smaller unit close by, together with a China manufacturing capability and increased outsourcing. 
Our connection systems business has expanded further into the US market and also secured substantial work on extremely short lead times in the UK defence market.



To focus upon core technologies and
improve margins in key business areas 

• Target organic sales growth from:

innovative technologies
emerging markets
wider product offering
design-ins

• Selective acquisitions in core business sectors

• Focus on efficient and low cost manufacturing

GROUP STRATEGY

As a group we must retain our focus upon developing technologies as this will secure our future. We strive to constantly improve margins.
We are starting to achieve organic growth in many of our business units.  This will be driven by new technologies such as Autopad® and DAPS;  design-in of our technologies such as our tanfilm thin film components and Anotherm™;  and the ability to access a global market in EMS.
As a specialist manufacturer with operations across the world we are focussed upon lowering our cost of manufacture.



SECTOR STRATEGY

SENSORS AND ELECTRONIC SYSTEMS

• Build upon success of new sensor technology

• Grow sales in emerging markets

• Expand low cost manufacturing capability

• Continued rationalisation of electronic systems

On sensors the key technologies are Autopad® and DAPS.  We are in India and plan to grow business in other Far Eastern markets such as Korea and China. 
Our employees in low cost economies now number 39% of our total work force - demonstrating clearly our strategy to move more production to lower cost economies. At the beginning of 2005 the comparable number was 33%.



SECTOR STRATEGY

COMPONENTS

• New product development to hold world leading position in 
specialist technologies

• Sell private label products to broaden product offering

• Focus on new product design-ins to secure long-term future 
sales growth

• Establish TT electronics as a niche player in the emerging 
solid state (visible LED) “Lighting Revolution”

• Target sales growth in emerging markets

We are expanding the product ranges by utilising low cost private label suppliers and we are focussing upon design-ins.  Our entry into the solid state lighting market has yet to generate substantial returns on component sales, however our Anotherm™ product is beginning to achieve success.  We will continue to address this rapidly expanding market.  And, of course, emerging markets in the Far East will be increasingly important to our future.



SECTOR STRATEGY

ELECTRONIC MANUFACTURING SERVICES

• Capitalise on position as global EMS provider

• Continue to grow low cost manufacturing operations in 
Malaysia and China

• Target high margin defence and medical business

• Maintain high margin strategy (target 10 per cent ROS)

On EMS we will capitalise upon our position as a global EMS provider, utilising fully our low cost manufacturing capabilities, targeting higher margin market sectors.



SECTOR STRATEGY

ELECTRICAL

• Continue development of low cost sources of supply

• Establish lowest cost manufacturing capability

• Focus on higher margin areas

Our electrical businesses are largely traditional UK manufacturing businesses with well established product ranges and markets.  We have achieved success due to effective management of our business units and will maintain a similar strategy in the future. 
Low cost sources of supply have become increasingly important and manufacturing will, where feasible, continue to transition offshore.
We will target market sectors where margins are better, particularly non commodity markets.



CONCLUSION

TT electronics profits up 21 per cent on 2005

Focus upon electronics with electrical performing strongly   

Technology leader with drive on new product development

Balanced portfolio of businesses serving the following markets:

Automotive 
Telecom/Computer
Defence/Aerospace
Industrial

Global manufacturing specialist with established low cost 
manufacturing sites

Experienced management running well controlled 
operations

Solid foundation for long-term growth

To conclude:
Profits are up by 21% on 2005.
We maintain our focus upon electronics and are pleased with our performance on electrical.
We focus on leading edge technology and have increased the pace of new product introductions in the past three years.
We specialise in manufacturing for our primary markets of automotive, telecom and computer, defence and aerospace and other industrial markets, from a network of manufacturing units, many of which are based in low cost economies.

The management of our group and our business units is key to success in the future.
I believe we have a solid foundation for long term growth.



CASH FLOW



CASH FLOW FROM OPERATIONS
2005

Full Year
£Ms 2006

Full Year
2006

2nd Half
2006

1st Half

Profit for the year 28.0 17.2 10.8 13.0 
Finance costs 5.7 3.2 2.5 6.1 
Taxation 11.3 6.8 4.5 5.2 

45.0 27.2 17.8 24.3 
Depreciation and amortisation 32.3 16.3 16.0 37.2
Gain on sale of fixed assets (2.0) - (2.0) (12.0)
Gain on sale of subsidiary - - - (4.1)
Other non cash items (8.4) (8.2) (0.2) 0.1 
Additional payment to pension funds (7.0) (6.2) (0.8) (9.3)

Operating cash flow before movements 
in working capital 59.9 29.1 30.8 36.2



CASH FLOW FROM OPERATIONS (CONTD.)
2005

Full Year
£Ms 2006

Full Year
2006

2nd Half
2006

1st Half

Operating cash flow before movements 59.9 29.1 30.8 36.2
in working capital

(Increase)/decrease in property and derivatives (1.0) (0.9) (0.1) 0.8 
(Increase)/decrease in inventories (0.8) (0.8) - 5.1
(Increase)/decrease in receivables (5.6) 7.3 (12.9) 12.1
(Decrease)/increase in payables (14.0) (17.2) 3.2 0.1 
Exchange differences (6.4) (2.0) (4.4) 4.0 
Tax paid (7.0) (5.0) (2.0) (8.7)

Cash generated from operations 25.1 10.5 14.6 49.6



GROUP CASH FLOW
2005
Total

£Ms 2006
Full Year

2006
2nd Half

2006
1st Half

Cash inflow from operations 25.1 10.5 14.6 49.6

Capital expenditure (20.6) (11.4) (9.2) (15.6)
Development expenditure (8.6) (3.7) (4.9) (8.7)
Proceeds from sale of assets and grants received 7.1 2.7 4.4 21.3
Proceeds from sale of subsidiary - - - 7.8
Acquisition of business (14.7) (14.7) - (10.1)
Interest paid (net) (3.8) (2.4) (1.4) (3.4)
Ordinary dividend paid (15.6) (5.7) (9.9) (15.6)

Net cash flow before financing (31.1) (24.7) (6.4) 25.3

Movement of loans and finance leases 10.0 10.1 (0.1) 7.2

Increase in cash (21.1) (14.6) (6.5) 32.5



GROUP BALANCE SHEET
£Ms 2005

December
2006

December
2006
June

Non-current assets 177.7 176.1 186.2 
Deferred tax asset 21.0 22.6 30.0

198.7 198.7 216.2

Inventories 99.8 93.9 93.9
Receivables and financial instruments 105.2 108.3 95.1
Cash and cash equivalents 9.5 22.2 24.0

214.5 224.4 213.0 

Current payables and liabilities (89.5) (107.4)  (101.7)
Short-term borrowings (11.5) (8.5) (4.0) 

Net current assets 113.5 108.5 107.3
Total assets less current liabilities 312.2 307.2 323.5

Non-current provisions and liabilities (8.2) (8.6) (8.4)
Long-term borrowings (69.0) (62.5) (67.1)
Deferred tax and pension provisions (78.0) (71.1) (96.3)

Total net assets 157.0 165.0 151.7 





THE FUTURE



OUTLOOK

• Improved performance with recent cost reductions and 
elimination of loss-makers

• Improvement in dividend cover

• Introduction of new products driving demand forward

• Momentum across the group is positive

• Successful acquisition of Apsco and Indian joint venture, 
further acquisitions in 2007



A World Leader in Sensor and Electronic Component Technology
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